assessment criteria include:-

P Leadership » Problem solving
» Influencing » Managing conflict
» Customer focus » Decision making

The full technical specification of each activity is available on our website.

The 8 activities are:-

] Value is added if participants: understand
customer requirements, think outside the box, think
logically, change, implement decisions. There is an
option to introduce negotiation and competition.

The group has to make money by: gathering
information, generating and assessing options,
making and implementing decisions quickly,
making best use of resources, evaluating their
efforts. Planning to use time and resources

effectively is paramount.

) A short sharp activity which demands planning,
Back to Basics organisation, quick work and coping with the
unexpected, including very different views about

the 'obvious'. At first sight the task looks so simple,
but it is so revealing!

The brief is not easy to interpret. Besides having to
clarify their task, participants need to display a full
range of teamwork skills, particularly communicating,

building on ideas and problem solving if they are to
achieve their goal.

Improving This challenging gctivity build_s on either 'Tunngls'

Performance or 'Name Your Price'. Improving Performance is
particularly demanding because the task is based
on developing and exploring ideas, many of which
relate to their own skills, abilities and attitudes.







